25 yoars supporting volunteering In Europe!

MEMORANDUM OF UNDERSTANDING
BETWEEN THE CITY OF KOSICE AND THE
EUROPEAN VOLUNTEER CENTRE (CEV)

THE PARTIES

The parties in this Memorandum of Understanding are, the city of KoSice and the
European Volunteer Centre (CEV):

A. The City of Kosice

Address: Trieda SNP 48/A

040 01 KoSice, Slovakia

Responsible person: Martin Petrusko, deputy mayor

B. European Volunteer Centre (CEV):

Address: Rue d'Edimbourg 26,

Brussels 1050 Belgium

Responsible person: Gabriella Civico (DIRECTOR)

PURPOSE OF MEMORANDUM OF UNDERSTANDING

The purpose of the Memorandum of Understanding is to formalize a partnership between
the parties and define the framework for the implementation of the European Volunteering
Capital 2019 awarded to the City of Kosice by CEV at the ceremony in Sligo on 1
December 2017. The parties confirm that they enter into the partnership freely and with a
common purpose to work towards a successful execution of the objectives of the
European Volunteer Capital initiative in 2019.

TIMEFRAME
The agreement is valid from the date of signature until 31 December 2019.
BACKGROUND & OBJECTIVES:

The European Volunteering Capital competition is an initiative of the European Volunteer
Centre (CEV). Launched in 2013 the title is awarded for the first time in 2014 and has
been given to the candidate municipality that received the highest average score taking
into account all the votes cast by the jury made up of key volunteering stakeholders. It is
co-financed by the Europe for Citizens Programme.
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The parties agree to work together on the following objectives:

* Promote volunteering at the local level in KoSice and more widely if capacity
allows.

* Support and strengthen partnerships with volunteer centres and volunteer
involving organisations in KoSice.

. Work towards the improved and continued implementation of the
recommendations of the Policy Agenda on Volunteering in Europe (PAVE) in
KoSice.

* Promote the “5R” policy priorities as identified in the PAVE 5-year review “Helping
Hands” and the European Solidarity Corps initiative.

* Contribute to strengthening the visibility and “brand awareness” of the European
Volunteering Capital Competition across Europe, through:

o Year -long communication efforts, as indicated by the attached
Communication Strategy outline (Annex 1)

o Previously scheduled events related to volunteering at local level

o Newly scheduled events in 2019 onwards in KoSice or Brussels as agreed
between the two parties.

The parties involved will cooperate in the following aspects:
Coordination Structure:

The City of KoSice will establish a coordination committee by the end of January 2019

for the implementation of the initiative at local level. CEV will be part of this committee.
The parties will keep each other updated concerning the relevant staff members or
volunteers in the coordination committee and those responsible for the elements included
in this memorandum.

Events: The start of 2019 and the beginning of the “EV Capital 2019 KoSice” will be
marked by a suitable event either in KoSice or Brussels.

Meetings:
The committee will meet regularly, either face-to-face or online, at least once every
quarter so that all parties can work together on the implementation of the initiative.

Evaluation:
For internal purposes, an evaluation of the year will be conducted after the end of 2019,
between CEV and the City of KoSice.

Handover:

The city of KoSice will organise in December 2019 an appropriate handover ceremony to
the newly awarded European Volunteering Capital 2020. The event can be organised
either in KoSice or in Brussels.

Communication:

Management
Both parties will coordinate their efforts regarding the communication strategy (in Annex)

in both traditional and online media and keep each other informed on a monthly basis of
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known occasions when the initiative is referred to in media. Monthly meetings will take
place online (or face-to-face if context allows it). At the same time ongoing updates will be
made in the online document: “EV Capital 2019 Media Coverage”, to which both CEV and
the City of KoSice will have access. You can find the form here.

Tools and Methodology

The_European Volunteering Capital 2019 logo is available for use by both parties during
the time frame of this agreement. For clarity and coherence reasons, no other logos will
be created and disseminated for this initiative. The official logo can be accompanied by
the City of KoSice logo and the communication teams of both parties can agree upon a
proper presentation of the two logos. When used in connection with an event or initiative
it must be ensured that such event or initiative is not for profit and does not contravene
Human Rights in its subject or implementation process. The City of KoSice commits to
using the European Volunteering Capital 2019 logo as part of its general communication
policy and is not limited to direct Volunteering initiatives.

Since the EV Capital 2019 initiative is partly financed by the Europe for Citizens
programme, the Europe for Citizens logo is also required for dissemination purposes and
must accompany the first logo at all times.

In addition to the logos, the hashtag #EVCapital2019 must be used in all disseminated
information relating to the European Volunteering Capital 2019 KoSice. This will provide a
useful insight in terms of media coverage and effectively allow to analyse sourced media
items.

For the activities/ events organised by the City of KoSice involving the European
Volunteering Capital initiative, CEV will be consulted regarding the positioning and the
presentation of the initiative, according to the aspects mentioned in this document and its
annex. The consultation will have advisory value and will not influence the content of the
activity/event as part of which the initiative is presented.

PAVE:

The Policy Agenda for Volunteering in Europe (PAVE) and / or its component
recommendations and CEV’s 5R policy priorities will be referred to in relation to any event
or activity labelled as being connected to the European Volunteer Capital 2019.

INVOLVEMENT OF OTHER CANDIDATES

Every effort will be made to inform and involve other European Volunteering Capital
winners and candidates from previous editions (2014 - 2020) about opportunities to
engage with initiatives organised by City of Kosice in the framework of the award.

Finances:

This memorandum does not suppose any additional or specific financial support and is
signed on the understanding that each party is in a capacity to meet their duties and
obligations relying on their own resources.



25 years supporting volunteering In Europe!

This partnership agreement is signed in two (2) originals in English, all text being equally
valid, one (1) copy for each of the parties.

All parties confirm that they understand all their obligations under this Memorandum of
Understanding and take full responsibility for its implementation. All parties commit to
cooperating in good faith and respectful manner. Any changes to this memorandum must
be mutually agreed and in the event of any changes an annex detailing those changes
should be attached.

Stamp: Stamp:

Signature Signature

NAME: Martin Petrusko NAME: Gabriella Civico
POSITION: City of KoSice, deputy mayor POSITION: CEV Director
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European Volunteering Capital 2019
Programme Communications Strategy Outline

1. Current Situation/Background

The European Volunteering Capital Competition aims to promote volunteering at the local
level by giving recognition to municipalities that support and strengthen partnerships with
volunteer centres and volunteer involving organisations and celebrate and promote
volunteering and the impact made by volunteers. The awarded municipalities are chosen from
the candidates by an international jury of key personalities connected with volunteering,
representing civil society, the private,for-profit sector, as well as the EU institutions. The
judging criteria are the recommendations in PAVE (The Policy Agenda for Volunteering in
Europe), CEV’s 5R policy priorities and the European Solidarity Corps initiative.

2. Overall Programme/Project Objectives

The European Volunteering Capital (EV Capital) competition aims to:
*  Promote volunteering at the local level in KoSice and more widely if capacity
allows.
»  Support and strengthen partnerships with volunteer centres and volunteer
involving organisations in KoSice.

+  Work towards the improved and continued implementation of the
recommendations of the Policy Agenda on Volunteering in Europe (PAVE) in KoSice.
« Promote the “5R” policy priorities as identified in the PAVE 5 year review

“Helping Hands” and the European Solidarity Corps initiative.
» Contribute to strengthening the visibility and “brand awareness” of the
European Volunteering Capital Competition across Europe, through:
Year -long communication efforts
Previously scheduled events related to volunteering at local level
Newly scheduled events in 2019 onwards in Kosice or
Brussels as agreed between the two parties.

3. Communications Objectives

From a communications perspective, in 2019 the competition aims to:

* Raise awareness on volunteering at local and national level by generating online and
offline dialogue and exchange about EVC

» Raise awareness on the existence of PAVE at local and national level and increase
the number of municipalities that use it to develop their local volunteering
infrastructure.

+ Promote the “5R” policy priorities as identified in the PAVE 5 year review “Helping
Hands" and the European Solidarity Corps initiative.

* Promote CEV as the European network promoting and supporting volunteering in
Europe and the EVC competition as a CEV initiative

* Promote KosSice as the #EVCapital2019

* Increase overall visibility of volunteering activity at local level and liaise with national,
regional and European level networks on volunteering and related issues.

* Involve and promote, when possible, the other EVC winning and candidate
municipalities.

4. Target Audience

The target audiences for the #EVCapital 2019 communication are:

* Volunteers, volunteer centres and volunteer support agencies and other volunteer-
involving organisations at local, national and European level.

+ Potential volunteers at local level and thus the larger public at local, national and
European level.
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* Local and EU level institutions and policy makers.
»  Other municipalities across Europe.
* Any organisations in the Solidarity field and/or European Solidarity Corps and EVS

host organisations.

5. Key Message per Target Audience

Target Audience

Key Message

Volunteers, volunteer centres and
volunteer support agencies and other
volunteer-involving organisations at local,
national and European level

Volunteering is an important tool for social cohesion and inclusion.

We are thankful to all volunteers and those who through their work
support volunteering involving activities.

Potential volunteers at local level and thus
the larger public at local, national and
European level

Volunteering shows their solidarity and contribute to building a
stronger society. Volunteers make a difference!

Local municipalities are building volunteering infrastructures to
ensure volunteering is being carried out in the best conditions.

Local and EU level institutions and policy
makers

In order to develop volunteering activities, a solid infrastructure
must be created. The PAVE and CEV Helping Hands publications
recommend solutions for creating such an infrastructure.

Other municipalities across Europe

Volunteering contributes to social cohesion.

Volunteering supports institutional efforts for building sustainable
societies.

Any organisations in the Solidarity field
and/or European Solidarity Corps and
EVS host organisations

Volunteering is an important tool to foster European Solidarity.
Individual experiences in the field of solidarity are relevant to
achieve volunteering infrastructures all around Europe.

General Messages

KoSice is the European Volunteering Capital 2019.

KoSice has been recognized due to its effective implementation of
PAVE recommendations, 5R Policy priorities and supporting
volunteering at the local level through:

Recognition: The learning achieved by volunteers needs to be
properly recognised and accredited when desired.

Real Value: The contribution of volunteering to the

economy and social cohesion & convergence should be
measured and better understood.

Regulatory Framework: Europe still reguires a coordinated
volunteering policy with a single contact point in the EU
institutions.

Resources: Proper funding and support should be provided.
Refugees: Volunteers are the backbone to the support

being offered to people in need, who are seeking sanctuary in
Europe.

CEV supports volunteering at local and EU level through the EV
Capital competition.
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6. Communications Mix

Tools:

External Communications Mix

o Press
- Press releases
- Opinion editorials
- Features

a Online
- Social Media activity and campaigns
- CEV and Kosice webpages
- CEV News

o Print (for specific events only)
- Brochures
- Posters
- Leaflets
- Flyers

o Public Relations (events to be supported through Aarhus’ own resources only)
-  Events
- Endorsements
- Conferences
- Seminars

Internal Communications Mix

o Conference calls for the #EVCapital2019 Committee
o Face-to-face meetings for #EVCapital2019 Committee (if context allows it)
o Online communication tools available to both CEV and KoSice

Media relations
Both Kosice and CEV will engage in efforts to sustain media coverage of the EV
Capital 2019 throughout the year.
For coordination and later evaluation of media coverage, both CEV and KoSice will
record relevant media coverage in the “EV Capital 2019 Media Coverage” file
available online for edit by both parties.
If necessary during the year, both parties can share media contacts for
communications related to EV Capital 2019.

Social media

Twitter: the official hashtag will be used for all online communications, for
generating content and contacts around the EV Capital 2019.
o Official hashtag: #EVCapital 2019
o Tag: @VolunteeringCEV
o Other suggested hashtags and mentions:
* Volunteering, #EVCapital, recognition Municipality
Facebook: the official hashtag will be used for all online communications, for
generating content and contacts around the EV Capital 2019.
o Official hashtag: #EVCapital2019
o Tag: @CEV.volunteer
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Facebook page: KoSice can create a new Facebook page for the title or use any
existing official page
Other social media networks:
o For communication purposes, KoSice can use other social media as
considered fit for the overall and specific objectives of the programme.

Website
Kosice can create webpages for the EV Capital title as part of their existing website
should it consider achievable through own resources
The webpages, new or existing, will be linked to CEV website and social media
accounts for communication purposes, as well as to other relevant organisations/
institutions.

Internal promotion
EV Capital 2019 Committee coordination: the Committee will meet and discuss the
developments of the EV Capital 2019 throughout the year and will ensure full
commitment to achieving the overall and specific objectives

Each party is in a capacity to meet their duties and obligations relying on their own resources.
Communications efforts will be made according to self-allocated budget by CEV and KosSice
respectively.

All communications messages / campaigns will be developed during the time Kosice will hold
the title of European Volunteering Capital 2019, namely between 1 January 2019 - 31
December 2019. Communication prior to the beginning of 2019 will also be carried out,
should it support the achievement of the overall and specific objectives.

10. Being on Brand

Logo
The official logo of the European Volunteering Capital 2019 and the Europe for
Citizens logo are both shared with the communications department. These will be the
only logos used for the promotion of the title during the year 2019 by both KoSice and
CEV.
The logo can always be accompanied by the city of KoSice logo. Communications
teams to decide on the best way to present these logos together.
The EV Capital logo will be used on all communications materials, both online and in
print.

Evaluation will be carried out in two ways:

Periodical evaluation
o This evaluation can be done quarterly, by both CEV and Kosice
o This evaluation will serve as a base for further adaptation/ updates/
adjustments of the objectives established at the beginning of the year 2019
Final evaluation
o The final evaluation will include all communications channels and will be
developed by KoSice in collaboration with CEV.
0 The evaluation will be drafted during the month of January 2020, with the
final version to be presented by 31 January 2020.



MEMORANDUM POROZUMENIA
UZATVORENE MEDZI MESTOM KOSICE
A
EUROPSKYM DOBROVOLNICKYM CENTROM (EDC)

STRANY DOHODY

Stranami tohto Memoranda porozumenia su Mesto KoSice a Eurdpske
dobrovofnicke centrum (EDC):

A. Mesto Kosice
Adresa: Mesto Kosice
Zodpovedna osoba: JUDr. Martin Petrusko

B. Europske dobrovolnicke centrum (EDC):
Adresa: Rue d'Edimbourg 26, Brussels 1050 Belgium
Zodpovedna osoba: Gabriella Civico (riaditel)

UCEL MEMORANDA POROZUMENIA

Ugelom tohto Memoranda porozumenia je, aby oficialne sformulovalo partnerstvo
medzi stranami a zadefinovalo ramce implementacie projektu Eurépskeho hlavného
mesta dobrovolnictva 2019 prideleného Mestu KoSice organizaciou EDC pocas
ceremonialu v Sligo dria 1. decembra 2017. Strany tymto potvrdzuju, ze do
partnerstva vstupuju slobodne,

so spoloénym zamerom spolupracovat pri Uspesnej realizacii cielov Eurépskeho
hlavného mesta dobrovolnictva v roku 2019.

CASOVY RAMEC
Dohoda vstupuje do platnosti dfiom jej podpisania a plati do 31. decembra 2019.
CHARAKTERISTIKA a CIELE:

Sutaz  ,Eurépske hlavné mesto dobrovolnictva® je iniciativou  Europskeho
dobrovolnickeho centra (EDC). Projekt od&tartovali v roku 2013 a titul prvykrat udelili
v roku 2014. Bol prideleny kandidatskej samosprave, ktord dostala najvy3Sie
hodnotenie

pri hlasovani poroty, pozostavajucej z vyznamnych dobrovolnickych aktivistov.
Projekt je spolufinancovany z programu Eurépa pre obc¢anov / Eurépe for Citizens
Programme.



Strany sa dohodli, ze budu spolupracovat’ pri plneni nasledovnych cielov:

* Podpora dobrovolnictva na miestnej urovni v KoSiciach aj v SirSom okoli, ak to
kapacity mesta povoluju.

. Podpora a posilnenie partnerstva s dobrovorlnickymi centrami
a dobrovolnikmi, vratane prislusnych organizacii v KoSiciach.

. Realizovanie a pokratovat v implementacii odporucani Stratégie podpory
rozvoja dobrovolnictva v Eurdpe, uplatiujuc jej zasady v KosSiciach /Policy
Agenda
on Volunteering in Eur6pe (PAVE).

* Podporovat priority stratégie “5R”, ako su uréené v 5 ro¢nej sprave PAVE -
“Pomocné ruky ” a v iniciative Eurépskeho zdruzenia solidarity.

. Prispievat k zviditefneniu a “uvedomeniu znacCky” sutaze Europske hlavné
mesto dobrovolnictva v celej Eurépe, hlavne pomocou:

» celoroCnej aktivnej komunikacie, ako je to uvedené v pripojenej
Komunikaénej Stratégii (Annex )
* predtym planovanymi dobrovolnickymi podujatiami na miestnej urovni
*  Novymi podujatiami po€as roku 2019 v KoSiciach alebo v Bruseli
v zmysle dohody dvoch stran.

Zainteresované strany budu spolupracovat’ v nasledovnych oblastiach:
Koordinaéna sStruktura:

Mesto KosSice zriadi do konca januara 2019 koordinacnu komisiu na implementaciu
iniciativy na miestnej urovni. EDC bude sucastou tejto komisie.

Strany sa budu vzajomne informovat ohladne d&lenov personalu a dobrovolnikov
pracujucich v koordinacnej komisii aj ohladne zodpovednych pracovnikov za
jednotlivé ulohy zakotvené v tomto memorande.

Podujatia: Zadiatok roku 2019 a uvodné dni “ KoSice - Hlavné mesto dobrovolnikov
2019” budu v znameni vhodného podujatia organizovaného v KoSiciach alebo v
Bruseli.

Stretnutia:
Clenovia Komisie sa budu pravidelne stretavat, osobne alebo on-line, minimalne raz
StvrtroCne, aby vSetky strany mohli u€inne spolupracovat na implementacii iniciativy.

Hodnotenie:

Pre vnutorné ucely, organizacia EDC a Mesto KoSice vykonaju po ukonéeni roka
2019 ro&né hodnotenie.

Odovzdavaci ceremonial:

Mesto KoSice zorganizuje v decembri 2019 primerany odovzdavaci ceremonial, kde
odovzda Stafetu novému Hlavnému mestu dobrovolnikov pre rok 2020. Toto
podujatie mozno zorganizovat' v KoSiciach alebo v Bruseli.



Manazment

Obe strany budu koordinovat svoje Usilie v oblasti komunikaénej stratégie (in_Annex)
v tradiénych aj on-line médiach a budd sa vzajomne informovat mesacne
0 udalostiach, aby dané iniciativy boli komunikované pre média. Budu sa konat
mesacné stretnutia formou on-line (alebo osobne, ak to bude mozné). Su€asne sa
budu aktualizovat on-line dokumenty: “ Hlavné mesto dobrovolnikov 2019 - Medialne
spravodajstvo”, k <Comu budd mat pristup EDC ako aj Mesto KoSice. Formular
najdete tu.

Nastroje a Metodoldgia

Logo Eurdépskeho hlavného mesta dobrovolnikov 2019 je dostupné pre obe strany
poCas Casového ramca tejto dohody. Z dévodov jednoznacnosti a koherencie sa pre
tuto iniciativu nebudu vytvarat ani komunikovat Ziadne iné loga. Oficialne logo méze
sprevadzat logo mesta KoSice a komunikacné timy oboch stran sa mézu dohodnut
na spravnej prezentacii tychto dvoch log. Ak sa logo bude pouzivat v suvislosti
s nejakou udalostou alebo iniciativou,
musi byt jasné, ze takato udalost alebo iniciativa neprinadaju zisk a neprotireci
fudskym pravam svojim predmetom alebo implementaciou. Mesto KoSice sa
zavazuje, Ze logo Eurdopskeho hlavného mesta dobrovolnikov 2019 bude pouzivat v
ramci svojej v8eobecnej komunikacnej stratégie, a nie je to obmedzené iba na
priame dobrovolnicke iniciativy.

KedZe iniciativu Eurdépskeho hlavného mesta dobrovolnikov 2019 &iastocne
financuje program Eurépa pre ob¢anov, vyZaduje sa preto aj logo Eurépe for Citizens
pre publikaéné ucely, a toto logo musi byt stale uvedené spolu aj s prvym logom.

NavySe k tymto logam, sa pouziva aj hashtag #EVCapital2019 vo vSetkych
publikovanych informaciach  ohladne  projektu  Eurépskeho  hlavného  mesta
dobrovolnikov 2019 KoSice. Takto sa poskytne uzitoény nahlad do medialneho
spravodajstva a analyzy medialnych zdrojov.

Aktivity/ podujatia organizované Mestom KoSice, vratane iniciativ Eurdopskeho
hlavného mesta dobrovolnikov, je potrebné konzultovat s EDC ohladne umiestnenia
a prezentacie iniciativy v zmysle uvedenych aspektov tohto dokumentu a priloh.
Konzultacie budid mat len poradensky charakter a neovplyviiuju obsah samotnej
aktivity/podujatia, ktoré su suCastou danej iniciativy.

PAVE/ Stratégia podpory rozvoja dobrovolnictva v Eurépe:

Stratégia podpory rozvoja dobrovolnictva v Eurépe (PAVE) a/alebo jej komponenty
a odporuCania, a taktiez stratégia SR priorit Eurépskeho dobrovolnickeho centra sa
budd aplikovat pri vSetkych aktivitdch/podujatiach, ktoré su spojené s Eurdpskym
hlavnym mestom dobrovolnictva 2019.

UCAST INYCH KANDIDATOV

Strany sa budu snazit informovat a zaangazovat aj iné Europske hlavné mesta
dobrovolnictva i kandidatov na tento titul z predoSlych sutazi (2014 - 2020), budu ich



formovat’ 0 moznostiach iniciativ, organizovanych Mestom KosSice v ramci
prideleného titulu.

Financie:

Toto memorandum nepredpoklada Ziadne dodato¢né alebo Specialne finanéné
podpory. Memorandum sa podpisuje na zaklade toho, ze strany su schopné spinit
svoje zavazky

Z0 svojich zdrojov.

Tato partnerska dohoda bola podpisana v dvoch (2) originaloch v angli¢tine, ktoré su
rovnako platné, a z ktorych kazda strana dostane po jednej (1) kopii.

Strany tymto potvrdzuju, Ze porozumeli vSetkym svojim zavazkom podla tohto
Memoranda porozumenia a beru na seba pInd zodpovednost za jeho implementaciu.
Strany sa zavazuju, ze budu spolupracovat’ v dobrej viere a uctivo. Akékolvek zmeny
k tomuto memorandu sa musia vzajomne prerokovat, a v pripade dohodnutych
zmien, sa tieto detailne vymenuju

v pripojenej Priloha.

.7-05-2018 _7_05_2018
Miesto a datum Miesto a datum
Mesto KoSice Eurdpske dobrovolnicke centrum
Pecdiatka:
Podpis Podpis
MENO: Martin Petrusko MENO: Gabriella Civico

FUNKCIA: namestnik primatora mesta KoSice FUNKCIA: riaditel EDC
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Eurépske hlavné mesto dobrovolnictva 2019
Nacrt - Programovej komunikac¢nej stratégie

Sutaz ,Europske hlavné mesto dobrovolnictva“ sleduje propagaciu dobrovolnictva na
miestnej Urovni uznanim samosprav, ktoré podporuju a posilduju partnerstvo
s dobrovolnickymi centrami a dobrovolnikmi, vratane organizacii, a takto oslavuju
a podporuju dobrovofnictvo a dosah ich prace. Ocenené samospravy vyberaju vyznamni
porotcovia z kandidatov, ktori aktivne pracuju s dobrovolnikmi, predstavuju obciansku
spolognost, sukromny-, aj zarobkovo-ziskovy sektor, ako aj institicie EU. Hodnotiace kritéria
predstavuju odporucania PAVE (Stratégia podpory rozvoja dobrovolnictva v Eurépe), priority
stratégie “5R”, a iniciativa Eurépskeho zdruzenia solidarity.

Sutaz - Eurdpske hlavné mesto dobrovolnictva (Hlavné mesto ED) sleduje tieto ciele:

*  Podpora dobrovolnictva na miestnej urovni v KoSiciach aj v SirSom okoli, ak to
kapacity mesta povoluju.

. Podpora a posilnenie partnerstva s dobrovolnickymi centrami a dobrovolnikmi,
vratane prislusnych organizécii v KoSiciach.

. Realizovat a pokraCovat v implementéacii odporucani Stratégie podpory rozvoja
dobrovolnictva v Eurdpe, uplathujuc jej zasady v KosSiciach /Policy Agenda on
Volunteering in Eurépe (PAVE).

. Podporovat' priority stratégie “SR”, ako su uréené v 5-ro¢nej sprave PAVE -
“Pomocné ruky ” a v iniciative Eurépskeho zdruZenia solidarity.

»  Prispievat k zviditelneniu a “uvedomeniu znacky” sutaze Eurdpske hlavné mesto
dobrovolnictva v celej Eurépe, hlavne pomocou:

» celoroCnej aktivnej komunikacie, ako je to uvedené v pripojenej
Komunikacénej Stratégii (AnnexJ)

*  predtym planovanymi dobrovolnickymi podujatiami na miestnej Urovni

*  Novymi podujatiami po€as roku 2019 v KoSiciach alebo v Bruseli v zmysle
dohody dvoch stran.

3. Komunikacné ciele

Z komunikacnej perspektivy v roku 2019 je sutaz zamerana na nasledovné oblasti:

«  Zvysit uvedomelost o dobrovolnictve na miestnej a narodnej urovni generovanim on-
line a off-line dialégov a vymeny skusenosti o Eurépskom centre dobrovolnictva

«  Zvysit uvedomelost o existencii PAVE na lokalnej a narodnej urovni a zvysit pocet
samosprav, ktoré rozvijaju svoju dobrovolnicku infrastruktaru.

* Podporovat stratégiu "5R” tak, ako je to definované v 5-ro&nej sprave PAVE -
“Pomocné ruky ” a v iniciative Eurépskeho zdruZenia solidarity.

» Podporovat CEV ako eurdpsku siet’ propagacie a podpory dobrovolnictva v Eurépe
a sutaz Hlavné mesto eurépskeho dobrovolnictva a iniciativy CEV

*  Propagovat KoSice ako #EVCapital2019

«  Zvysit viditelnost dobrovolnickych aktivit na miestnej Urovni a spojit’ ju s narodnymi,
regionalnymi a eurépskymi sietami dobrovolnictva a podobnymi oblastami.

» Podporovat inych vitazov a kandidatov - Hlavné mesto ED.

4. Cielové skupiny
Cielové skupiny pre #EVCapital 2019 komunikaciu su:

« dobrovornici, dobrovolnicke centra a agentury a iné dobrovolnicke organizacie
na miestnej, narodnej a eurdpskej rovni.

+ potencialni dobrovolnici na miestnej urovni a SirSie publikum na miestnej, narodnej
a europskej urovni.
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+ miestne inétiticie a institicie EU a tvorcovia stratégie.

* iné samospravy v celej Eurdpe.

» vSetky organizacie v oblasti Solidarity a/alebo Eurépske zdruzenie Solidarity a
Eurépske dobrovolnicke sluzby /EVS/.

5. Klacovy odkaz pre cielové skupiny

Cielové skupiny

Kraucovy odkaz

Dobrovorlnici, dobrovolnicke centra a
agentury a iné dobrovolnicke organizacie
na miestnej, narodnej a eurépskej urovni

Dobrovornictvo je délezitym nastrojom socialnej kohézie a
inkluzie.

Sme vdaéni kazdému dobrovolnikovi, aj tym, ktori svojou pracou
podporuju dobrovolnictvo.

Potencialni dobrovolnici na miestnej
urovni a SirSie publikum na miestnej,
narodnej a eurépskej urovni.

Dobrovolnici preukazuju solidaritu a prispievaju k budovaniu
silnejSej spolo€nosti. Dobrovornici su ini!

Miestne samospravy buduju dobrovolnicku infrastruktaru

na zabezpecenie toho, Zze dobrovolnicke aktivity sa budu
vykonavat za najlepSich podmienok.

Miestne indtiticie a institicie EU

a tvorcovia stratégie

Za ucelom podpory dobrovolnickych aktivit je potrebné vytvorit
pevnu infrastrukturu. PAVE a CEV - Pomocna ruka odporucaju
rieSenia na vytvorenie takej infrastruktury.

Iné samospravy po celej Eurdpe

Dobrovolnictvo prispieva k socialnej kohézii.
Dobrovornictvo podporuje institucionalne snahy vybudovat
udrzatelnu spolo¢nost.

Akékolvek organizacie v oblasti Solidarity
al/alebo Eurdpske zdruzenie Solidarity a
hostitelské organizacie EVS

Dobrovolnictvo je délezitym nastrojom podpory eurdpskej
solidarity.

Individualne skusenosti v oblasti solidarity su dblezité na
dosiahnutie dobrovolnickej infrastruktary v Eurépe.

VSeobecné spravy

KosSice - Europske hlavné mesto dobrovolnictva 2019.

KoSice boli ocenené pre ucinnu implementaciu stratégie PAVE,
priorit 5R a pre podporu dobrovolnictva na miestnej urovni:
Recognition/Uznanie: Vedomosti ziskané dobrovolnikmi sa
musia primerane uznat a vSeobecne prijat.

Real Value/realna hodnota: Vklad dobrovornictva

k hospodarstvu a socialnej kohézii a konvergencii je potrebné
merat a lepSie pochopit.

Regulatory Framework/regulaény ramec: Eurdépa vyzaduje
koordinovanu stratégiu dobrovolnictva s jedinym kontaktnym
bodom v ingtitaciach EU.

Resources/Zdroje: poskytnut spravne financovanie a podporu.
Refugees/Uteéenci: dobrovolnici su kfu€ovymi hraémi

pri podpore ludi v nudzi, ktori hfadaju utocisko v Eurépe.

CEV podporuje dobrovolnictvo na miestnej trovni a trovni EU
pocas sutaze Hlavné mesto ED.

6. Komunikaény Mix

Nastroje:

Externé komunikacné formy

o Tlaé
- TlaGové spravy
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- Mienkotvorné redakéné ¢lanky
- Hlavné &lanky

a Online
- Socialne siete a ich aktivity a kampane
- CEV a KoSice webové stranky
- CEV spravy

o Tlaé (len pre Specifické ucely)
- Brozury
- Postery
- Prospekty
- Letaky

a Propagacia /Public Relations/ (podujatia podporované len z vlastnych zdrojov
Aarhus’)
- Podujatia
- Potvrdenia
Konferencie
- Seminére

Interné komunika¢né nastroje

o Konferencie o Komisii #£VCapital2019
o Osobné stretnutia - #EVCapital2019 Committee (ak je to mozné)
o On-line komunikacia dostupna pre CEV a Kosice

7. Promocné aktivity

Medialne vzt'ahy

Kosice aj CEV sa budu angazovat v Gu¢innej medialnej komunikacii Hlavného mesta

ED 2019 pocas celého roka.

Z dbévodu koordinacie a hodnotenia medialnej komunikacii, tak CEV ako aj Kosice
budu zaznamenavat délezité medialne spravy o subore “Hlavné mesto ED 2019 ", -

dostupné online na editaciu pre obe strany.
Ak to bude potrebné pocas roka, obe strany mézu zdielat’ medidlne kontakty
na komunikaciu o Hlavhom meste ED 2019.

Socialne siete

Twitter: oficialny hashtag na online komunikaciu, na generovanie obsahu a
kontaktov o Hlavhom meste ED 2019.
o oficialny hashtag: #EVCapital 2019
o Tag: @VolunteeringCEV
o Iné navrhované hashtagy a odkazy:
« #volunteering, #EVCapital, #recognition #municipality

Facebook: oficialny hashtag na vSetky online komunikacie, na generovanie obsahu

a kontaktov o Hlavnhom meste ED 2019.
o Oficialny hashtag: #EVCapital2019
o Tag: @CEV.volunteer

Strana Facebook: KoSice si mdze vytvorit svoju novi Facebookovu stranu na titul,

alebo mézu pouzivat aj existujucu oficialnu stranku
Iné socidlne siete:

o Na komunikacné ucely mesto KoSice méze pouzivat socialne siete, ktoré
povazuje za vhodné na dosiahnutie vSeobecnych a S$pecifickych cielov
programu.
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Webova stranka
Mesto KoSice si mdze vytvorit svoje web-stranky na titul Hlavné mesto ED, ako

suCast svojej uz existujucej web-stranky, ak to povaZuje za vhodné zo svojich
zdrojov.

Nové alebo uz existujuce webové stranky budu prepojené na stranku CEV a socialne
siete pre komunikacné ucely, a budu spojené aj s inymi relevantnymi organizaciami/
institdciami.

Interna propagacia
Koordinacia Komisie Hlavné mesto ED 2019: &lenovia Komisie sa budu stretavat’ a
diskutovat' o situacii Hlavného mesta ED 2019 pocas celého roka, a budu sa snazit

dosiahnut vSetky vSeobecné a Specifické ciele projektu.

8. Rozpocet

Strany su schopné splnit’ svoje zavazky zo svojich zdrojov. Komunikacné aktivity sa vykonaju
na zaklade vlastného individualne alokovaného rozpocétu organizacie CEV resp. mesta
Kosice.

9. Casovy ramec

Komunikaéné spravy/kampane sa budu aplikovat po€as obdobia, ked KoSice budu
Eurépskym hlavnym mestom dobrovolnictva 2019, t.j. v ¢ase od 1. januara 2019 - 31.
decembra 2019. Komunikacia prebehne uz aj pred tymto obdobim, teda pred zaciatkom roku
2019, ak to podpori dosiahnutie vSeobecnych a Specifickych cielov programu.

10. Ochranna znacka / Brand

Logo
Komunikaény odbor pouZiva oficialne logo Eurdpskeho hlavného mesta
dobrovolnictva 2019 i logo organizacie Eurépa pre ob&anov. KoSice a CEV mdzu
pouzivat' na propagaciu titulu v roku 2019 iba tieto loga.
Toto logo je mozné umiestnit spolu s logom mesta KoSice. Komunikacné timy
rozhodnu, ako najlepsie prezentovat tieto loga spolu.
Logo Hlavné mesto ED sa musi pouzivat na vSetkych komunikaénych materialoch

tak on-line, ako aj v tlaci.

Hodnotenie sa vykonava dvojakym spésobom:

Periodické hodnotenie
o Toto hodnotenie robi CEV a KosSice Stvrtro¢ne
o Sluzi ako zaklad pre dalSiu adaptaciu/ aktualizaciu/ prispésobenie ciefov
stanovenych na zaciatku roku 2019
Zaverecné hodnotenie
0 Zaverec€né hodnotenie zahffia komunikacné kanaly a vypracuje ho mesto
Kosice v spolupraci s CEV.
o Hodnotenie bude vypracované v mesiaci januar 2020 s finalnou verziou
predstavenou najneskér do 31. januara 2020.



